








Askari Currency Exchange (Private) Limited
Statement of Financial Position
As at December 31, 2025

ASSETS

Non-current assets
Property and equipment
Rlght of use asset

lntangible assets
Long term investments
Deferred tax asset - net

Current assets
Current portion of long term investments

Short term investment
Advances and prepayments

Cash and bank balances
Taxation - net

TOTAL ASSETS

EQUITY AND LIABILITIES

Share capital and reserves
Authorized capital
120,000,000 ordinary shares of Rs. '10 each

lssued, subscribed and paid-up share capital

Unappropriated profit

Non-current Iiabilities
Lease liability against right of use asset

Current liabilities
Current portion of lease liability against right of use asset- Accrued and other liabilities

TOTAL EQUITY AND LIABILITIES

Contingencies and commitments

The annexed notes

1/w"

271,106,297 103,615,477

1,354,427,773 1,164,952,608

2025

Nofe -..-- (Rupees)
2024

27,730,642
48,710,812
4,470,552

150,432,596
1,497 ,570

7,028,127

506,091,099
2,215,718

411,544,517
5,230,975

932,1 10,435
'1 ,164,9s2,608
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10
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14

150,320,160
162,407,363

3,746,264
152,461,891

2

4,129,550
304,586,829

12,390,124
519,993,172

17,855,919
858,955,594

1,354,427 ,773

495,472,179 232,842,173

1,200,000,000 __1,99!,o!_a,q!.q_
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15

1,000,000,000
(48,164,9721

39,119,092
231,987,205

951,835,028 1,014,601,357

131,486,448 46,735,774

1 ,000,000,000
14,601,357

3,361,863
100,253,6'14
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Askari Currency Exchange (Private) Limited
Statement of Profit or Loss Account
For the year ended December 31, 2025

lncome from exchange operation

(including gain on revaluation - net)

Adm inistrative expenses

Operating Ioss

Other income

Finance income

Loss on disposal of investments

Finance costs

(Loss) / Profit before income tax and minimum tax differential

Minimum tax differential

(Loss) / Profit before income tax

lncome tax
Current - for the year

Deferred - for the year

(Loss) / Brofit after taxation

(Loss) / Earning per share - basic and diluted

2025 2024

Note - (Rupees)

17

18

19

12

d

21

26,212,420

1212,408,1021

719,022

(67,0s0,23s)

20

(186,195,683)

,l 10,997,889

258,820

(107,134)

('12,431.,497!.

(66,311,212)

87,878,276

(194,004)

(978,609)

(87,477,605)

(327,655)

20,394,451

(87,805,250) 20,394,451

25,038,930

(7,290,664)

1,497 ,570
25,038,930 (5,793,094)

(62,766,329) 14,601,357

(0.63) 0.17

The annexed notes from 1 to 32 and annexures I and ll form an integral part of these financial statements.
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Askari Currency Exchange (Private) Limited
Statement of Comprehensive lncome
For the year ended December 31, 2025

(Loss) / profit after taxation

Other comprehensive income

(62,766,329) 14,60'1,357

Total comprehensive (loss) / income (62,766,329) **__11,6019_

The annexed notes from '1 to 32 and annexures I and ll form an integral part of these financial statements
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Askari currency Exchange (private) Limited
Statement of Changes ln Equity
For the year ended December 31, 2025

lssued,
subscribed and
paid up share

capital

Balance as at December 31,2024

Loss for the year

1,000,000,000

(Rupees)

14,601,357 1 ,0.14,601 ,357

Unappropriated
profit Total

Other comprehensive income
for the year - net of tax

(62,766,329) (62,766,32e)

Total Comprehensive loss

Balance as at December 31ZO2S

(62,766,329) (62,766,329)

1,000,000,000

-

(49,164,972\

The annexed notes from 1 to 32 and annexures I and Il form an i ntegral part of these financial statements
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CASH FLOW FROM OPERATING ACTIVITIES

(Loss) / profit before taxation

Adjustments for:
Depreciation on property and equipment
Depreciation on right of use asset
Amortisation of intangible asset
Interest income on long term investments
Revaluation income on long term investment
Finance cost on liability against right of use asset
Finance income
Loss on disposal of investments
lnterest income on deposit account

Effect of change in working capital

lncrease rn assets
Advances and prepayments

! n cre as e i n li abilitie s
Accrued and other liabilities

lncome taxes paid

Net cash flow (used in) / generated from operating activities

CASH FLOW FROM INVESTING ACTIVITIES

Acquisition of property and equipment
Acquisition of intangible asset
Markup / interest income
Acquisition of investment bonds
Sale Proceeds from disposal of investments
Net cash generated / (used in) from investing activities

CASH FLOW FROM FIN,ANCING ACTIVITIES

Proceeds from issue of share capital
Advance paid to Land Lord
Rent paid against lease liability
Net cash (used in) / generated from financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year

The annexed notes from 1 to\Vr-
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2025 2024

(Rupees)

(87,477,60sl. 20,394,451

2,532,179
409,335
781,892

(3,307,181)

(1,093,500)

977,490

194,004
(83,477.595)

(64,830,898) (82,983,376)

(10,174,406) (2,215,718)

135,457,206 1 00,253,614

12

(27,025,7021

('12,952,599)

35,448,971

(12,521 ,63s)
(39,978,301) zz,vzt,SJz

4

6

19

(137,032,809)
(4es,27s)

95,299,502
(1,050,104,342)
1,267,360,312

(11,416,000)
(15,184,431)

175,027,388 (611,382,815)

(30,262,821)

(s,252,444)

85,132,53s
(807,928,322)

146,928,237

1,000,000,000

(26,600,431) 1,000,000,000

108,448,656 411,544,517

411,544,517
51 9,993,172

annexures I and llform an integral part of these financial statements.
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Askari Currency Exchange (Private) Limited
Notes to the Financial Statements
For the year ended December 31, 2025

1 LEGAL STATUS AND NATURE OF BUSINESS

Askari Currency Exchange (Private) Limited (the Company) was incorporated in Pakistan on April 18, 2024 as a private limited
company underthe Companies Act,2017. The Company is required to operate in accordance with the rules and regulations laid
down by the State Bank of Pakistan (SBP) through F.E Circular No. 9 dated July 30, 2002,

The Company is a wholly owned subsidiary of Askari Bank Limited (the Holding Company).Fauji Foundation (FF) owns 7.19 o/o

shares, and through Fauji Fertilizer Company Ltd (FFCL) 64.72% of the Bank. Fauji Foundation is the ultimate parent of the Bank.
Which collectively owns 71.19 % shares of the Askari Bank Limited.

The Company obtained license for commencement of operations from SBP on August 26, 2024 and started its operations on
November 13,2024 and is engaged in the business of dealing in currency exchange. The Company operates with 26 branches
and 15 booths, The addresses of all branches are annexed as "Annexure 1", which is an integral part of these financial statements.
The Company's registered office is situated at Ground floor, old building, Marine Trade Cenke Kehkashan Block 9, Clifton Karachi.

2 BASIS OF PREPARATION

2.1 Statement of compliance

These financial statements have been prepared in accordance with the accounting and reporting standards as applicable in
Pakistan. These accounting and reporting standards applicable in pakistan comprise of:

lnternational Financial Reporting Standards (IFRS) issued by the lnternational Accounting Standards Board (IASB) as are
notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS, the provisions of and directives
issued underthe Companies Act,2017 have been followed.

2.2 Basis of measurement

These financial statements have been prepared under the historical cost convention, except investments which are stated at fair
value and obligation in respect of lease liability has been carried at present value and right-of-use asset which is initially measured
at an amount equal to the corresponding lease liability (adjusted for any lease payments and certain specified costs) and
depreciated over the lease term.

2.3 Functional and presentation currency

These financial statements are presented in Pakistani Rupees, which is the Company's functional and presentation currency. All
amounts have been recorded to the nearest rupees unless othenirrise indicated.

2.4 Critical accounting estimates and judgements

The preparation of the financial statements in conformity with accounting and reporting standards as applicable in pakistan,
requires management to make judgements, estimates and assumptions that affect the application of accounting policies and the
reported amounts of assets, liabilities, income and expenses. Actual results may differfrom these estimates..

Estimates, assumptions and judgments are continually evaluated and are based on historical experience and other factors,
including reasonable expectations of future events. Revision to accounting estimates are recognised prospectively commencing
from the period of revision. Areas where judgements and estimates made by the management that may have a significant effecl
on the amounts recognised in the financial statements are included in the following notes.

i) Residual value and useful lives of property and equipment (note 4.1)
ii) Residual value and useful lives of intangible assets (note 6..1)
iii) Right of use asset and related lease liability (note 5..1)
iv) lncome taxes (note 3.10)
v) Classification of financial assets and Iiabilities (note 3.4.1 and 3.4"2)
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2.5 Changes in accounting standards, interpretations and amendments to published approved accounting and reporting
standards

(a) Standards, interpretations and amendments to the published accounting and reporting standards that are effective
in the current year

Below are certain other amendments to existing accounting and reporting standards that have become applicable to the
Company for accounting periods beginning on or after 01 Jan2025.

- Definition of Accounting Estimates (Amendments to IAS 8)

- Deferred Tax related to Assets and Liabilities arising from a Single Transaction

- Lack of Exchangeability (amendments to IAS 21)

- International Tax Reform - PillarTwo Model Rules (Amendments to IAS 12)

The above standards, interpretations and amendments to existing accounting and reporting standards are not likely to have a

significant impact on the Company's financial statements

(b) Standards, lnterpretations and Amendments to published approved accounting standards not yet effective

The following IFRS as notified under the Act and the amendments and interpretations thereto will be effective for accounting
periods beginning on or after 0'1 January 2026:

Effective from accounting period
beginning on or after

New Standard or Amendments

Sale or Contribution of Assets between an lnvestor and its Associate or Joint
Venture (Amendments to IFRS 10 and IAS 28)

01 January 2026

Amendments to the Classification and Measurement of Financial lnstruments -
Amendments to IFRS 9 Finaneial Instruments and IFRS 7 Financial lnstruments
Disclosures:

Lack of Exchangeability (amendments to IAS 21) 01 January 2026

Financial Assets with ESG-Linked features

Recognition / Derecognition requirements of Financial Assets / liabilities by
Electronic Payments

01 January 2026

Amendments clarify the treatment of Credit Linked lnstruments (CLls) and non-
recourse features, and require enhanced disclosures for equity investments
measured at FVOCI.

01 January 2026

Annual lmprovements include amendments to IFRS 1,7,9, 10, and IAS 7, with
key changes clarifying trade receivable measurement under IFRS 15 vs IFRS 9

and lease liability derecognition by lessees.
01 January 2026

The above standards, interpretations and amendments are not likely to have a significant impact on the Company's financial
statements.

3 MATERIAL ACCOUNTING POLICY INFORMATION

The material accounting policies adopted in the preparation of these financial statements are set out below. Further, accounting
policies related to material class of accounts does not necessarily mean it is material. These policies have been consistently
applied to the period presented.

3.1 Property and equipment

Recognition and measurement

Property and equipment are stated at cost less accumulated depreciation and accumulated impairment losses, if any.

Depreciation

Depreciation is charged on a straight line basis, and recognised in the statement of profit or loss account, over the estimated
useful life of the asset at the rates specified in note 4.'1 . Depreciation on addition is charged once assets become available for use
and it stops when the assets is dlsposed or is fully depreciated.
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Useful lives are determined by the management based on expected usage of the assets, expected physical wear and tear,

technical and commercial obsolescence and other similar factors. The residual value, useful life and depreciation method are

reviewed at each reporting date, and adjusted if expectations differ significantly from previous estimates.

Subsequent expenditure

Maintenance and normal repairs are charged to the statement of profit or loss account as and when incurred. Subsequent costs

shall be included in the asset's carrying amount only when it is probable that future economic benefits associated with the item will

flow to the Company and the cost of the item can be measured reliably.

Gains and losses

Gain or losses on disposal of property and equipment, if any, are included in the statement of profit or los$ account in the year in

which the disposal is made.

Capital work-in-progress

All expenditure connected with specific assets !ncurred during installation and construction period are carried under capital work-in-

progress. These are transferred to the relevant category of property and equipment as and when these become available for use.

3.2 lntangible assets

lntangible assets are stated at cost less accumulated amortisation impairment, if any. The cost of intangible asset is amortised

from the month when the assets are available for intended use, using straight line method, whereby the cost of intangible asset is

amortised over its estimated useful life over which economic benefits are expected to flow to the Company. The useful life and

amortisation method is reviewed and adjusted, if appropriate, at each reporting date.

J.J

3.3.1

3.3.2

Right of use asset and related liability

Right of use asset

On initial recognition, right of use assets are measured at an amount equal to initial lease liability adjusted for any lease payments

made at or before the commencement date, plus any initial direct costs incurred and an estimate of costs to be incurred to

dismantle and remove the underlying asset or to restore the underlying asset oi the site on which it is located. Right of use assets

are subsequently stated at cost less any accumulated depreciation / accumulated impairment losses and are adjusted for any

remeasurement of lease liability. The remeasurement of lease liability will only occur in cases where the terms of the lease are

changed during the lease tenor. Right of use assets are depreciated using the straight-line method from the commencement date

of the lease contract to the end of the useful life of the right of use of asset or the end of the lease term, whichever is earlier.

Depreciation on additions (new leases) is charged from the month in which the leases are entered into. No depreciation is charged

in the month in which the leases mature or are terminated.

Liability against right of use asset

The lease liabilities are initially measured as the present value of the remaining lease payments, discounted using the interest rate

implicit in the lease, or if that rate cannot be readily determined, then at the applicable incremental borrowing rate. The lease

Iiability is subsequently measured at amortised cost using the effective interest rate method. The lease liability is also remeasured

to reflect any reassessment or change in lease terms. These remeasurements of lease liabilities are recognised as adjustments to
the carrying amount of related right of use assets after the date of initial recognition. Each lease payment is allocated between a

reduction of the liability and a finance cost. The finance cost is charged to the statement of profit or loss account as mark-up
expense over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability for
each period.

Financial lnstruments

Financial assets - recognition, classification and measurement

Financial assets are initially recognised at the time when the Company becomes a party to the contractual provision of the
instrument. A financial asset (unless it is a trade receivable without a significant financing component) is initially measured at fair
value plus, for an item not at FVTPL, transaction costs that are directly attributable to its acquisition or issue. A trade receivable
without a significant financing component is initially measured at the transaction price.

Classification

On initial recognition a financial asset is classified as measured at:

amortised cost
fair value through other comprehensive income (FVOCI) - Debt investment
fair value through other comprehensive income (FVOCI) - Equity investment, and

fair value through profit and loss (FWPL).

3.4

3.4.1
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The classiflcation depends on the Company's business model for managing the financial assets and the contractual terms of the
cash flows.

Amortised cost

A financial asset is measured at amortised cost if it meets both of the following conditions and is not designated as at FWpL:

- it is held within business model whose objective is to hold assets to collect contractual cash flows; and

- its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on principal
amount outstanding.

FVOCI - Debt investment

A debt investment is measured at FVOCI if it meets both of the following conditions and is not designated as at FWpL:

- it is held within a business model whose objective is achieved by both collecting contractual cash flows and selling financial
assets; and

- its contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on the
principal amount outstanding.

FVOCI - Equity investment

On initial recognition of an equity investment that is not held for trading, the Company may irrevocably elect to present subsequent
changes in the investment's fair value in OCL

FVTPL

AII financial assets not classified as measured at amortised cost or FVOCI as described above are measured at FWpL. This
includes all derivative financial assets. On initial recognition, the Company may irrevocably designate a financial asset that
otherwise meets the requirements to be measured at amortised cost or at FVOCI as at FWPL.

Financial assefs - Buslness model assessrnenti

A financial asset is classified as either held to collect, held to collect and sale and others based on business model assessment.
The Company makes an assessment of the objective of a business model in which an asset is held at a portfolio level because
this best reflects the way the business is managed and information is provided to the management. The assessment requiresjudgement based on facts and circumstances on the date of assessment. The assessment considers the policies and objectives
for the portfolio of financial assets, risk affecting, performance evaluation, business manager's compensation and historical sales
information.

Financial assets that are held for trading or managed and whose performance is evaluated on a fair value basis are measured at
FVTPL because they are neither held to collect contractual cashflows nor held both to collect contractual cashflows and to sell
financial assets.

Financial assets - Assessmenf whether contractual cash flows are solely payments of principal and interest

The Company assesses whether contractual cash flows meet the solely payments of principal and interest (Sppl) criterion byconsidering the instrument's terms. This includes evaluating factors that *"y rtt"r cash flowtiming or amount, such as contingentevents, variable-rate features, prepayment or extension options and limiiations on claims to cash flows (e.g., non-recourse
featu res).

A prepayment feature meets the solely payments of principal and interest (SPPI) criterion if the prepayment amount primarily
includes unpaid principal, interest and reasonable early termination compensation. For discounted or premium financial assets,prepayment at contractual par plus accrued interest (with possible early termination compensation) also meets the criterion if itsfair value is insignificant at initial recognition.

S u b seq u e nt me a su re me nt and de recog n itio n

Financial assets classified at amortised cost are subsequently measured at amortised cost using the effective interest method.The amortised cost is reduced by impairment losses, if any. lnterest income, foreign exchange gains, losses and credit lossallowance are recognised in statement of profit or loss account. Any gain or loss on derecognition is recognised in statement ofproflt or loss.
i-
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Debt investments classified as FVOCI are subsequently measured at fair value. lnterest income calculated using effective yield

method, foreign exchange gain and losses and credit loss allowance are recognised in statement of profit or loss account Other

net gains and 1osses are recognised in the statement of comprehensive income. On de-recognition, gains and losses accumulated

in OCI are reclassified to statement of profit or loss account.

Equity investments classified as FVOCI are subsequently measured at fair value. Dividends are recognised as income in

statement of profit or loss, unless the dividend clearly represents a recovery of part of the cost of the investment, when the

Company,s right to receive payments is established. This category only includes equity instruments, which the Company intends to

hold for the foreseeable future. On derecognition, there is no reclassification of fair value gains and losses to statement of profit or

loss account.

The financial assets classified at FWpL are subsequently measured at fair value and net gains and losses, including any interest

or dividend income, are recognised in statement of profit or loss. Net gains and losses (unrealised and realised), including any

interest or dividend income, are recognised in statement of profit or loss account.

3.4.2 Financial liabilities - Classification and mea$urement

Financial liabilities are classified as measured at amortised cost or at 'Fair Value Through Profit or Loss' (FWPL)' A financial

liabitity is classified as at FWpL if it is classified as held-for-trading, it is a derivative or it is designated as such on initial

recognition. Financial liabilities at FWPL are measured at fair value and net gains and losses, including any interest expense, are

recognised in statement of profit or loss account. Other financial liabilities are subsequently measured at amortised cost using the

effective yield method. lnterest expense and foreign exchange gains and losses is recognised in statement of profit or loss

account. Any gain or loss on derecognition is also recognised in statement of profit or loss account.

3.4.3 Derecognition

Financial assets

The Company derecognizes a financial asset when:

- the contractual rights to the cash flows from the financial asset expire, or

- it transfers the rights to receive the contractual cash flows in a transaction in which either:

- substantially all of the risks and rewards of ownership of the financial asset are transferred; or

- the Company neither transfers nor retains substantially all of the risks and rewards of ownership and it does not retain

control of the financial asset.

The Company enters into transactions whereby it transfers assets recognised in its statement of financial position, but retains

either all or substantially all of the risks and rewards of the transferred assets. ln these cases, the transferred assets are not

derecognised.

Financial liabilities

The Company derecognizes a financial liability when its contractual obligations are discharged or cancelled, or expire. The

Company also derecognises a financial liability when its terms are modified and the cash flows of the modified liability are

substantially different, in which case a newfinancial liability based on the modified terms is recognised atfairvalue.

On derecognition of a financial llability, the difference between the carrying amount extinguished and the consideration paid

(including any non-cash assets transferred or liabilities assumed) is recognised in the statement of profit or loss account.

N o n-de rivative F i n a ncial assets

All non-derivative financial assets are initially recognised on trade date i.e. date on which the Company becomes party to the
respective contractual provisions. Non-derivative flnancial assets comprise loans and receivables that are financial assets with

fixed or determinable payments that are not quoted in active markets and includes trade debts, advances, other receivables and

cash and cash equivalent. The Company derecognises the financial assets when the contractual rights to the cash flows from the

asset expires or it transfers the rights to receive the contractual cash flows in a transactlon in which substantially all of the risk and

rewards of ownership of the financial assets are transferred or it neither transfers nor retain substantially all of the risks and

rewards of ownership and does not retain control over the transferred asset.

Lrr



Financial Liabilities

Financial liabiliiles are initially recognised on trade date i.e. date on which the Company becomes party to the respective

contractual provisions. Financial liabilities include mark-up bearing bonowings and trade and other payables. The Company

derecognises the financial liabilities when contractual obligations are discharged or cancelled or expire. Financial liability other

than at fair value through profit or loss are initially measured at fair value less any directly attributable transaction cost

Subsequentto initial recognition, these liabilities are measured at amortised cost using effective yield rate method.

3.4.4 Measurement of expected credit loss

The Company recognises loss allowance for Expected Credit Losses (ECLs) in respect of financial assets measured at amortised

cost (i.e. trade redivables, cash and cash equivalents and other receivables), debt instruments measured at FVOCI but not

investments in equity instruments.

ECLs are a probability-weighted estimate of credit losses, based on the difference between the contractual cash flows due in

accordance with the contract and all the cash flows that the Company expects to receive. The shortfall is then discounted at an

approximation to the asset's original effective interest rate,

The Company applies the IFRS 9 simplified approach to measure expected credit losses which uses a lifetime expected loss

allowance for all trade receivables. Management uses actual historical credit loss experience, adjusted for forward-looking factors

speciflc to the debtors and the economic environment to determine lifetime expected loss allowance. Lifetime ECLs are the ECLs

that result from all possible default events over the expected life of a financial instrument. The maximum period considered when

estimating ECLs is the maximum contractual period over which the Company is exposed to credit risk'

For other debt financial assets, the ECL is based on the 12-month ECL. The 12-month ECL is the portion of lifetime ECL'S that

results from default events on a flnancial instrument that are possible within 12 months after the reporting date. However, when

there has been a significant increase in credit risk since origination, the allowance will be based on the lifetime ECL. The Company

considers that there has been a significant increase In credit risk when contractual payments are more than 60 days past due and

a financial asset in default when contractual payment are 90 days past due or the borrower is unlikely to pay its credit obligations

to the Company in full, without recourse by the Company to actions such as realising security (if any is held).

Loss allowances for financial assets measured at amortised cost are deducted from the gross carrying amount of the assets.

The ECL has impact on the assets of the Company which are exposed to credit risk. No loss allowance for ECLs has been

recorded on certain assets, which include short term investments, government securlties backed by the Government of Pakistan,

other receivables and bank deposits and accrued profit thereon, as these assets carry minimal credit risk due to high credit quality

counterparties and secured repayment mechanisms

3.4.5 Write-off

The gross carrying amount of a flnancial asset is written off when the Company has no reasonable expectations of recovering a

financial asset in its entirety or a portion thereof. Financial assets that are written off could still be subject to enforcement activities

in order to comply with the Company's procedures for recovery of amounts due.

3.4.6 lmpairment of non-financial assets

The carrying amounts of non-financial assets are assessed at each reporting date to ascertain whether there is any indication of

impairment. lf such an indication exists, the asset's recoverable amount is estimated to determine the extent of impairment loss, if

any. An lmpairment loss is recognised, as an expense in the statement of profit or loss. The recoverable amount is the higher of

an asset's fair value less cost to sell and value-in-use. Valde-in-use is ascertained through discounting of the estimated future

cash flows using a discount rate that reflects current market assessments of the time value of money and the risk specific to the

assets.

An impairment loss is reversed if there is a change in the estimates used to determine the recoverable amount. An impairment

loss is reversed only to the extent that the asset's carrying amount does not exceed the carrying amount that would have been

determined, net of depreciation or amortisation, if no impairment loss had been recognised.

3.4.7 Off-setting of financial assets and financial liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the financial statements only when the

Company has currengy legally enforceable right to set-off the recognised amounts and the Company intends either to settle on a

net basis or to realize the issets and to settle the liabilities simultaneously. The legally enforceable right must not be contingent on

future events and must be enforceable in normal course of business and in the event of default, insolvency or winding up of the

Company or the counter parties.

h"N',

L-



3.4.8 Foreign currency transactions and translation

Transactions in currencies other than Pakistani Rupees are recorded at the rates of exchange prevailing on the dates of thetransactions At each financial position date, monetary assets and Iiabilities that are denoriinated in foreign currencies areretranslated at the rates prevailing on the financial position date. Gains and losses on translation are taken to the statement ofprofit and loss.

3.5 Prepayments

These are classified at amortised cost and are initially recognised when they are originated and measured at fair value ofconsideration receivable. These assets are written off when there is no reasonable expectation of recovery. Further, these assetsare adjusted for loss allowances that are measured at amount equal to lifetime expected credit loss that result from all possibledefault events over expected life ofthe financial asset.

3.6 Cash and cash equivalents

For the purpose of presentation in statement of cash flows, cash and cash equivalents includes cash in hand, balances withbanks, investments having original maturity less than three months and shortterm borrowings availed bythe company, which arerepayable on demand and form an integrar part of the company,s cash management.

3.7 Trade and other payables

Trade and other payables are recognised initially at fair value plus directly attributable costs, if any, and subsequenfly measured atamortised cost.

3.8 Provisions and contingencies

Provisions are recognized when the company has present obligation (legal or constructive) as a result of past event and it isprobable that an outflow of resources embodying economic beneits will be required to setfle ihe obligation and a reliable estimatecan be made of the amount of the obligation. where the outflow of resources embodying economic benefits is not probable, acontingent liability is disclosed, unless the possibility of outflow is remote. provisions arJ reviewed at each reporting date andadjusted to reflect current best estimate.

3.9 Revenuerecognition

Income from exchange operations

- Difference between the cost and selling price of foreign currency which is recognised at the time of occurrence of transferbasis.

- Exchange differences on translation of monetary assets and Iiabilities in foreign currencies are recognised as gain / (loss) onrevaluation at the end of each day.

Other Income

- lncome on investments are recognised using the effective interest rate method over the term of investment.

- lncome on saving accounts are recognised at the profit rate implicit in the arrangement.

- Gains / (losses) arising on sale of investment are included in the statement of proflt or loss account in the period in which theyd l5e.

- Unrealized gains / (losses) arising on revaluation of securities classifled as at fair value through profit or loss are included inthe statement of profit or ross account in the period in which tr,"f .iir..

Commission income

commission income is recognised when the performance obligation is satisfied to transfer foreign currency to the counterparty.

3.10 Taxation

Provision for taxation expense comprises of current and deferred tax. current and deferred tax is recognised in the statement ofprofit or loss except to the extent that it relates to items recognised in equity and other comprehensive income. ln making theestimates for income taxes currently payable by the compar,!, tn" ..nrgement looks at the current income tax law and thedecisions of appellate authorities on certain issues in the past.

fu'r
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The lnstitute of Chartered Accountants of Pakistan (ICAP), through Circular No.0712024 dated May 15,2024, issued guidance on
the accounting treatment of minimum taxes and final taxes in compliance with the requirements of IFRS Accounting Standards.
According to this guidance, income taxes include those taxes which are based on taxable profits while levies are defined as those
whose calculation uses data such as the gross amount of revenue, assets or liabilities that and so do not meet the definition of
income taxes provided in IAS 12. Accordingly, final taxes and minimum taxes chargeable under various sections of Income Tax
Ordinance 2001, are to be classified as a'levy' rather than as income tax in the statement of profit or loss. Further, the circular
also provides two approaches for the bifurcation of minimum taxes, offering the Company the option to select and consistently
apply one approach. Each approach has distinct implications for current and deferred tax.

The Company has opted to designate the amount calculated on taxable income using the notified tax rates as income tax within
the scope of IAS 12'lncome Taxes'and to recognise this amount as a current income tax expense. Any excess amount beyond
the designated income tax will be recognised as a levy, in accordance with IFRIC 21llAS 37. As a result, calculation of deferred tax
would be recorded at the enacted income tax rate as the effective rate of income tax is equal to the enacted rate of income tax.

Current

The charge for current taxation is calculated on taxable income earned during the period using tax rates enacted as at the date of
the statement of financial position.

Deferred

Deferred tax is recognised using the balance sheet liability method on all temporary differences between the amounts attributed to
the assets and liabilities forfinancial reporting purposes and the amounts used fortaxation purposes.

Deductible temporary differences (deferred tax assets) are temporary differences that are deductible from the taxable income of
future periods when the carrying amount of the asset or liability is recovered or settled.

Taxable temporary differences (deferred tax Iiabilities) are temporary differences that will result in a tax liability in future periods
when the carrying amount of the asset or liability is recovered or settled.

Deferred tax is calculated at the tax rates that are expected to be applicable to the temporary differences when they reverse,
based on laws that have been enacted or substantively enacted as at the date of the statement of financial position.

A deferred tax asset is recognised only to the extent that it is probable that future taxable profits will be available against which the
asset can be utilized.

3.11 Retirement plans

Provident Fund - contribution plan

The Company pays contribution to the fund on a periodic basis after completion of probation period and such amounts will be
charged to the statement of profit or loss. The Company has no further payment obligations once contributions are made by the
Company on a periodic basis. According to the plan, the Company and its employees contribute an amount equal to 8.33% of the
basic salary towards the provident fund. Contribution has been made by the Company during the period.

3.12 Transactions with related parties

Transactions in relation to sales, purchases and services with related parties are made at fair market value.

3.13 Earnings per share

The Company presents basic and diluted earnings per share (EPS). Basic EPS is calculated by dividing proflt after tax for the year
attributable to equity holders of the Company by the weighted average number of ordinary shares outstanding during the year.
Diluted earnings per share is not calculated separately, as the Company does not have any convertible instruments in issue.

4 PROPERTY AND EQUIPMENT 2025 2024
(Rupees)Note

Operating fixed Assets
Capital Work in Progress.

'140,729,744

9,590,416
27,730,642

W 4.1 ___$9J?q_q9_ 27,730,642
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4.'l Property and equipment

Cost
Opening

Additions

As at 31 December 2025

A ccu m u I ated de p reci atio n

Opening

Charge for the period

As at 3'l December 2025

Net Book value

Rate of depreciation (%)

Cost

Additions

As at 31 December 2024

Accu mulated de preciation

Charge for the period

As at 31 December 2024

Net Book value

Rate of depreciation (%)

RIGHT OF USE ASSET

Right of use asset

5.1 Right of use asset

Offlce building

Office building

\tn

2025

Furniture &
fixture

3,762,955

10,344,902

Office
renovation

Computer
and rel3ted

devices

Machine &

equipmenfs

5,762,849

20,225,870

Vehicles

4,873,722

177,400

Total

30,262,821

127,M2,393

3,988,7.15

39,298,544

1 1,874,550

57,391,678

't4,107,857 43,287,289 69,256,228 5,051,122 157,705,214

309,070

1,280,519

490,962

3,154,062

1,071,599

6,572,466

25,992,719

498,090

2,€1,933

162,457

1,004,31 1

2,532,179

14,443,291

1,589,589 3,645,024 7,544,065

--12fi13ry-:1rs4rr5s 
-- 

6i srrJ63

z0 20 z0

2,930,023 1,1 66,768 16,975,470

23,052,696 3,884,354 14pJ4-J44

20 z0

2024

Furniture &
flxture

Office
renovalion

3,762,955 3,988,745 1 1,874,550

3J6r"r55 338g?4s 11 3r4J50

Vehicles Total

(Rupees)

5,76?.849 4,873,722 30,262,821

5.76?,849 4,873,7?2 30,262,821

1,071,599 498,090 16?,457

1 3?1 J9'

z,aJz, I t v

Nofe

5.1

2025 2024
(Rupees)

1 62,407,363 _---48_J:!-&1L

computer Machine &
and related

eoutoment s
devr ces

335'3€85 3,4r? 183 1O3Oer51 5,,64:?5' 4:/11,165 -r1,!1W!?:

309,070 490,962

309,070 490,962

20 20 20

Accumulated depreciation

As at 31

December
2025

2020

5

L

I
L

I

t

i

L

i

I

t_

I

t_

i
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As at 31
opening Addiilon December opening c.hargefor

zlzs the period

Net book
value as at 31

December
2025

Oepreciation
rate (per
annum)

Depreciation
rate (per
annum)

(Rupeea)

---4e-1201-47_ _l-9l,gz!,92!_ _lq],g$f??_,_--_lqgff!_ _-fig iel_ 18,686,1ss 16?,491,$1 s-33

Cost Accumulated depreciation

Opening Addition
Charoe foruPenlng 
the period

As at 31

December
2024

As at 31

December
2024

Net book
value as at 31

December
2024

(Rupees)

5__49120r-47_ -__4el20l_47_ ___199,33!_ 409,335 48,710,812

Cost



6 INTANGIBLE ASSET

lntangible asset

6.1 Intangible asset

Software

Domain name
Wildcard SSL certificate
VMS Software
Website

Software
Domain name
Wildcard SSL certificate

Opening Addition
Charoe foruPenlng 
the period

As at 31
December

2025

Nofe

6.1

Accumuljrted amortisation

As at 3't

December
2025

z02s ?024
(Rupees)

3,746,264 ____3479j,E_

(Rupees)

Net book
value as at 31

December
2025

Amortisation
rate (per
annum)

Amortisation
rate (per
annum)

4,725,040

1A,152

517,292

4,725,000
10,152

517,29?
55,775

630,000
1 ,015

150,877

945,000

2,030
258,646

1,673

1,575,000

3,045
409,523

1 ,673

3,1 50,000

147,769
54,102

20

50

6

6

5,252,444 495,275 5,747,719 781,892 1,219,563 2,001,455 3,746,264

Cost Accumulated amortisation
Net book

value as at 31

December
2024

(Rupees)

Opening Addition Charqe forePenrng 
the jeriod

As at 31

December
2024

As at 3'l
December

2024

4,725,A0A

14,152
4,725,000

1A,1 52

630,000
1,015

7,783,821
7,712

1,488,3s9
32,972,000

(29,2ss)

272,278
(3,334,879)

134,947,?921

630,000
1 ,015

4,095,000
9,1 37

20

20

50517 ,292 517,292

-__j2t2, 444_ ____g 352, 444 _
150,877 150,877 366,415

______z!_L!92_ 781,8e2 4,470,ss2

7 LONG TERM INVESTMENTS

At amortised cost

Pakistan lnvestment Bonds (PlBs) - Floatlng rate

Amounts recognised in the statement of financial position

Current portion
Non-current portion

Taxable temporary differences arising on:

Accelerated Accounting Depreciation
Long term investment
Short term investment
Right of use asset

Deductible temporary differences arising on:

Amortisation of lntangibles
Pre-commencement expenditure
Provision for bonuses
Lease liabilities
Tax losses carried foruard
Capital Gain
Business

2025 2024
Nofe (Rupees)

7.1 & 7.2 156-591,.141 1s7,460,723

4,129,550 7,O28,127

152,461,891 150,432,596

__-l_q!,99 11_ __:57L99fK_

7.1 These have been deposited with the State Bank of Pakistan to meet the Regulatory Reserves (RR) requirement of 15% of paid-up capital in accordance with
Regulatory Framework issued by State Bank of Pakistan vide FE Circular no. OZ al 2024.

7 .2 This represents investmenl in 5 year Pakistan lnvestment Bonds (PlBs) purchased on December 20, 2024 with a face value of Rs.1 56.1 million, These catry
coupon rate of 10,87% per annum receivable on semi annual basis and will be matured on October 03,2029. The effective interest rate is j1.7o1ak.

7.3 This represents mark up accrued on Pakistan lnvestmenl Bonds (plBs).

8 DEFERRED TAX (ASSET) / LIABILITY - NET

Deferred tax (assets) / liabilities comprise of temporary differences in respect of the following:

Recognlsed Balance at
in the 31 December

statement of 2025
profit or loss

(Rupees)

Balance at 31

December
2024

(Rupees)

Recognised
in the

statement of
profit or loss

9,782,397
1'18,217

1,781 ,729
47,098,1 35

(3s,842)
(1,465,951 )
(5,066,790)

(49,475,607)

1,998,576
1 1 0,505
293,370

14,126,135

(6,s87)
(1,738,2291
(1,731,91 1)

(14,s28,31 s)

1,998,576

1 1 0,505

293,370

1 4,1 26,1 35

(6,s87)

(1,738,2291

(1,731,91 1 )

(14,528,31 5)

2,t,115

12s,272,78s1 129,272,7891
121,11sI {21,115]l

Deferred tax (assets) / liability - net
--a5,Eg,g3q

(26,s36,501) (1.497.5701

t
L

L

L

L
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L

L

L

L

L

L

L

Cost
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t
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L
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I SHORT TERM INVESTMENT 2025 2024
Nofe (Rupees)

At fair value through profit or loss
Pakistan investment bonds (PlBs) - Floating rate 9,1 304,5 86,829 506,09 1,099

This represents investment in 5 Years PlBs purchased on April 30,2025 with a face value of Rs. 300.5 million. These carry coupon
rate of 10.87 % per annum receivable on semi annual basis and will be matured on April 18,2029. The effective interest rate is

11.71%. This also includes mark up accrued on PIBs amounting to Rs 6.64 million.

1O ADVANCES AND PREPAYMENTS 2025 2024
(Rupees)

Short term prepayments
Advances and security deposits

3,169,702 1,953,318
9,220,422 262,400

*___12i991u_ ______24_5JJ3_

11 CASH AND BANK BALANCES

9.1

Cash in hand
- Local currency
- Foreign currencies

Balances with banks - saving accounts
- Local eurrency
- Foreign currencies

Tax paid / deducted during the period
Provision for taxation

Reconciliation of current tax charge charged as per tax laws for the year, with current tax
recognised in the profit and loss account, is as follows:

Current tax liability for the year as per applicable tax laws
Portion of current tax liability as per tax laws, representing income tax under IAS 12
Portion of current tax computed as pertax laws, representing levy in terms of

requirements of IFRIC 21llAS 37
Difference

Effect of:
Tax effect of permanent differences
Tax effect of income taxed under lower tax rate

11.1

170,233,435
180,452,739

107,024,66s
62.241.841

350,686,174 30,082,879

8,505,588
21 ,577,291

375,628,162
s.743,323

I t.z
11.3

169,256,506 381,371,486
Balance with SBP - current account

- Local currency

,152

This represents various foreign currencies held for trading.
____llg993J_ZL 411 544,517

This amount is placed with the Askari Bank Limited (Holding Company) and carries mark'up at rates ranging from 8,50% to 9.50% per
annum.

1 1 .3 Thls amount is placed with the Askari Bank Limited (Holding Company) and carries mark-up at rale 0.250k per an num

12 TAX,ATION - NET 2025 2024
(Rupees)

,492

11.1

'11.2

1 8,183,574 12,521 ,639
(327,6s5) (7,290,664)

____L&-qpz5_17 I

327,655

(327,65s)

1?.1 The Company has filed returns of total income for the tax years up to 2024 (up to financial year ended 31 December 2023) which are
deemed to have been assessed under the lncome Tax Ordinance (lTO), 2001 unless selected by the taxation authorities for audit
purposes.

12.2 This represents portion of minimum tax under section 113 of the Income Tax Ordinance (lTO), 200i, representing levy in terms of
requirements of IFRIC 21 / IAS 37.

12.3 Reconciliation of the tax charge for the year to accounting profit: 2025 2024
(Rupees)

Profit / (loss) before income tax, minimum tax differential and final tax 77,605)

Tax at the applicable rate of 29ok

12.2

599,393
(91,000)

235,947
(357,24s)

(87

__l?9J-q!,59ll ____IJ_1_1J9L



,I3 ISSUED, SUBSCRIBED AND PAID-UP SHARE CAPITAL

Authorised share capital

2025 2024
.'*: (Number of shares) *--

_-.!!?g,qE]J]l]q _j|!!.aQ.a!!- Ordinary shares of Rs.10 each

lssued, subscribed and paid-up share capital

Opening
Addition during the year
Finance cost
lease payments
Closing balance

Lease liability
Current
Non-current

The maturity analysis of lease liability against right of use asset is as follows

Less than one year
One to two years
Two to three years
Three to four years
Four to five years
More than five years

Finance cost
Bank Charges

15 ACCRUED AND OTHER LIABILITIES

Payable to Holding Company
Other payables

Auditor's Remuneration

15.1 Other Payables

Payable to SC Consulting
Provision for bonus
Provision for EOBI
Lawyer fee payable

2025 2024
(Rupees)

laqg,lgqqqq_ 1,000,000,000

14

_1q!,gq!,ggq _j!!9pqq,099_ Ordinary shares of Rs.10 each issued as fully paid in cash 1q.q9.99!,9@_ lQ9!,0!!,0!-a_

At 31 December 2025, 99,999,960 ordinary shares were held by the Holding Company and 40 shares were held by the
Directors/Shareholder of the Company, as the nominees of the holding company.

LIABILIry AGAINST RIGHT OF USE ASSET

The Company has liability against right of use asset in respect of its office building and branches. The following amounts have been
recognised in the financial statements in respect of this lease:

14.1 Amounts recognised in the statement of financial position 2025 2024
(Rupees)

(1 9,79s,060)

__!9.999,511_ 50,097,637

39,1 1 9,092 3,361 ,963
131,486,448 46,735,774
170,605,541 50,097,637

50,097,637

127,923,964
1 2,379,000

41,558,01 1

44,299,254
38,1 91,697
25,899,634
'15,680,502

49,120,147

977,490

3,567,049
3,626,500
3,989,154
4,388,060
4,826,870

1 61,381 ,763 I 65,061 ,932
327,010,861 1 85,459,565

The liability against right of use asset was initially measured at the present value of remaining Iease payments, discounted using the
Company's incremental borrowing rate with a range of 11.40o/o to 1255% per annum. The liability against right of use asset is
subsequently being measured at amortised cost using the effective interest rate method.

14.2 Amounts recognised in the statement of profit or loss 2025 2024
(Rupees)Note

Depreciation expense of right-of-use assets 18,276,824 409,335

1 2,379,000
52,497

977,490
1,1 19

12,431,497 978,609

180,730,114
48,457,091

2,800,000

87,810,051

I,851,563
2,592,000

___xle 87-@g_ _l-00, 293,q!_

1 4,836,030
2,903,155
5,972,108

175,350
400,000

15.1

250,000



16

17

Salaries and benefits
lncorporation expense
Legal and professional charges
Depreciation on property and equipment
I nformation technology expenses
Utilities expenses
Postage and courier
Auditor's remuneration expenses
Depreciation on right of use asset
Outsourced service cost
Printing and stationery expenses
Branch rent
Marketing expenses
Security
lnsurance
Traveling and conveyance expense
Entertainment expenses
Amortization of intangible asset
Repairs and maintenance expenses
Festival Bonus expenses
Staff incentive expenses
Premium on purchase of Assets
Janitorial services expenses
EOBI expenses
Provision for bonus expenses
Other Taxes
Others

18.1 Auditor'sremuneration

Annual audit fee
Other certifications
Out of pocket expenses
Sales tax

19 OTHER INCOME

Mark-up income on deposit account
ItIark-up income on investments
Revaluation gain on investments

20 FII{ANCE COST

Finance cost on liabillty against right of use asset
Bank charges

h A.r'/

CONTINGENCIES AND COMMITMENTS

There were no contingencies or commitments as at 31 Decembet 2025.

INCOME FROM EXCHANGE OPERATION

Nofe

Exchange income 17.1

17.1 lncome from exchange operation includes income from sale and purchase of foreign currencies and revaluation gain or
loss on foreign currencies.

18 ADMINISTRATIVE EXPENSES 2025 2024
Note (Rupees)

2025 2024
(Rupees)

26,212A20 719,022

93,958,285

5,909,967
14,443,291

6,732,903

3,979,987
866,212

2,go0,0oo
18,276,824
4,620,995
1,572,999
5,023,656

997,340
5,602,019
3,792,091

1,619,279
600,888

1 ,219,553
1,901,794

aA o(o <oo

7,008 525

4,089,854
2,532,179
1,754,531

86,086

4.1

18.1

5.1

6.1

3,075,840
409,335

98,527

571,205
132,034
161 ,289

16,647,900

1,124,766
1,470,820

17,471,689
350,250

1,335,806

96,312

21,146
781,892
475,058

448,762

1,813,792

260,01 6

175,350

5,972,108

106 795
212,408,102 67,030,235

2,ooo,ooo

500,000

300,000

2,000,000
400,000

448 000

227,840
3,07s,8402,800,000

20,812,041
87,272,645

2,913,203

83,477,s95
J,JU/, tO I

1,093,500

_w,8ry,n9_110,997,889

12,379,000
52,497

977,490
1,119

14.2

12,431 ,497 978 609



21 EARNINGS PER SHARE - basic and diluted 2025 2024
(Rupees)

21 .1 Basic

Profit after taxation attributable to ordinary shareholders. (62,766,329) 14,601,357

--** (Number of shares) ----

Weighted average number of ordinary shares 100,000,000 85,882,3s3

(Rupees)

Earnings per share (0.63) 0.17

21 .2 A diluted earnings per share has not been presented as the Company do not have any convertible instruments in issue as
at reporting date which would have any effect on the earnings per share if the option to convert is exercised,

22 COMPENSATION OF DIRECTORS AND KEY MANAGEMENT PERSONNEL

The aggregate amounts charged in these financial statements in respect of remuneration, including all benefits, to the
executives were as follows:

Chief
Executive Executives

(Rupees)

Basic salary
Other allowances

4,203,900
6,819,586

10,642,200

15,613,082

11,023,386 26,255,282

22.1 During the year, no meeting fees were paid to the directors for attending the Board meetings.

23 NUMBER OF EMPLOYEES

2025 2024
:-*- (Number of employees) ---.

Number of employees as at the end of the year __l1g__ ___lg_
Average number of employees during the year _____llg__ ___19_
TRANSACTIONS AND BALANCES WITH RELATED PARTIES

The Company has related party relationships with Askari Bank Limited (Holding Company), related group companies, its
directors, the key management personnel and their close family members of the Company and of the holding company.

Key management personnel are those persons who have the authority and responsibility for planning, directing and
controlling the activities of the entity (directly or indirectly). The Company considers its Directors, Chief Executive Officer
and departmental heads to be its key management personnel. Transactions with key management personnel are in
accordance with their terms of employment / entitlement. Other transactions with related parties are at fair market value.

t lJv

The total and average number of employees during the year are as follows:

24



24.1 Details of balances and transactions with related parties otherthan those disclosed in the respective notes are as follows

Balances atyearend

Bank balances held with the Holding Company

Outstanding administrative expenses paid and assets purchased by

the Holding Company on behalf of the Company

2026 2024
(Rupees)

169,266,506 381,371,486

180,730,114 88,080,281

Transactions during the year

Askari Bank Limited - Holding Company
Mark-up income on bank deposits

Purchase of Pakistan lnvestment Bonds (PlBs)

Sale of Pakistan lnvestment Bonds (PlBs)

Sale of foreign currencies
Purchase of foreign currencies

Administrative expenses paid by the Holding Company on

behalf of the Company
Bank charges
Purchase of fixed asset by the Holding Company on behalf of the Company

Salaries expense paid by the Holding Company on behalf of the Company

Rent expense payable

Lease rental payable

Advance paid to landlord on behalf of the Company

Key Management Personnel and their close family members

Dlrectors and Executives of the Company:

- Sale of foreign currencies
- Purchase of foreign currencies

20,812,041
'l ,050,104,342
1,267,360,301

351,340,679
288,165,679

4,859,933

52,497

32,184,584
46,951,896

4,066,656
3,557,049
1,290,000

83,477,595

807,928,322
146,928,237

1,742,600
1,742,600

16,752,490

1,1 19

33,965,932
36,959 599

132,034
270,230

261,240
747,525

9,750,572
602,771

Details of the remuneration of key management personnel are given in note 23.

24.2 The list of related parties with whom the Company had entered into transactions during the year are given in "Annexure

ll", which is an integral part of these financial statements.

25 FINANCIAL INSTRUMENTS BY CATEGORY

2025 2024

At amortised At fair value
cost through

profit or loss
(Rupees)

156,591 ,441
304,586,829

At amortised At fair value
cost through profit or

loss
(Rupees)

Assets
Long term investments

Short term investments

Advances
Cash and bank balances

Liabilities
Lease Iiability against right-of-use asset
Accrued and other liabilities

676,794,613 304,586,829 569,267,640 506,091,099

170,605,541 50,097,637
100,2s3,614

210,000

519,993,172

157,460,723

262,400
41 1 ,544,517

506,091,099

231,987,205

__192892J46_ 150,351,251

26 CAPITAL RISK MANAGEMENT

The Company's objective when managing capital is to safeguard the Company's ability to continue as a going concern so
that it can continue to provide returns for shareholders and beneflts for other stakeholders and to maintain a strong capital
base to support the sustained development of its business and to comply with the regulatory requirement.
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The Company manages its capital structure by monitoring return on net assets and assessing its requirement for various
transactions to be undertaken. ln order to maintain or adjust the capital structure, the Company may adjust the amount of
dividend paid to shareholders or issue new shares.

The Company monitors capital using a debt equity ratio, which is net debt divided by total capital plus net debt. The
gearing ratio as at December 31 ,2025 is as follows:

2025 2024
Note (Rupees)

Total Liabilities
Less: Cash and bank balances
Excess cash and bank balances

Less: Total Shareholders' equity
Adjusted equity

11

402,592,746 150,3s1,2s1
(519,993,172) (411,544,517)
(117,400,4271

951,835,028

(261 ,193,266)

1 ,014,601 ,357

__zE,4q9p9l_834,434,601

Gearlng ratio

27 FINANCIAL RISK MANAGEMENT

The senior management of the Company has overall responsibility for the establishment and oversight of the Company's
risk management framework (with the approval from the Board of Directors of the Company). The senior management is
also responsible for developing and monitoring the Company's risk management policies (with the approval from Board of
Directors of the Company), The main financial risks that the company is exposed to and how they are managed are set
out below.

The Company is exposed to the following risks in respect of financial instruments:

- Credit risk
- Liquidity risk
- lVlarket risk

The Company's risk management policies are established to identify and analyse the risks faced by the Company, to set
appropriate risk Iimits and controls and to monitor risks and adherence to limits. Risk management policies and systems
are reviewed regularly to reflect changes in market conditions and the Company's activities.

The Board oversees how management monitors compliance with the Company's risk management policies and
p roced ures.

27.1 Credit risk

Credit risk is the risk that the counterparty to a financial instrument will cause a financial loss for the Company by failing to
discharge an obligation. The risk is generally limited to principal amounts and accrued mark-up thereon, if any. The
Company's policy is to enter into financial contracts in accordance with the risk management framework. The carrying
amount of the financial assets mentioned below represents the maximum credit exposure at the repo(ing date.

Exposure to credit risk

Credit risk of the Company arises from bank batances. The maximum exposure to credit risk at the reporting date is as
follows:

2025 2024
(Rupees)

Unsecured:
Balances with bank
Concentration of credit risk

169,306,998 JO r, 461,638

Concentration of credit risk arises when a number of counterparties are engaged in similar business activities, or activities
in the same geographical region, or have economic features that would cause their ability to meet contractual obligations
to be similarly affected by changes in economic, political or other conditions. Concentrations indicate the relative
sensitivity of the Company's performance to developments affecting a particular industry. ldentified concentrations of
credit risks are controlled and managed accordingly. Management does not consider that it has any significant
concentration of credit risk at the reporting date. Following are the details:
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Details of the concentration of credit risk are as follows:

2025 2024
(Rupees)

Balances with Bank 169,266,506 381,371,486

Credit ratings

Balances with banks represents balance held with the holding company having sound credit ratings. The credit
quality of Company's bank balances can be assessed with reference of external credit ratings as follows:

(Rupees)Banks Rating agency Percentage
otto

Long term
rating

Short term
rating

Askari Bank Limited PACRA AA+ A1+ 169,265,506 100

27.2 Liquidity risk

Liquidity risk is the risk that the Company will encounter difficulty in meeting its financial obligations as they fall

due. Liquidity risk arises because of the possibility that the Company could be required to pay its liabilities earlier
than expected or difficulty in raising funds to meet commitments associated with financial liabilities as they fall
due. The Company's approach to managing liquidity risk is to ensure, as far as possible, that it will always have
sufficient liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring
unacceptable losses or risklng damage to the Company's reputation.

The following are the contractual maturities of financial liabilities:

2025
Carrying
amount

Contractual
cash flows

Maturity up to
one year

Maturity more
than one year
and less than

five years

Maturity over
five years

Accrued and other
liabilities

Lease liability against

right of use asset

(Rupees)

231,987 ,205 231,987 ,205 231,987,205

1 70,605 ,541 327,010,861 41 558
402,592,746 __$!p98,!99_ ___43819,215_

1 124,071,087
124,071,097

161,381,763

___l_flJ!1191

2024
Carrying
amount

Contractual
cash flows

It/laturity up to
one year

ltlaturity more Maturity over
than one year five years
and less than

Accrued and other
liabilities

Lease liability against

right of use asset

------ (RuPees) -------:---

100,253,614 100,253,6'14 100,253,6'14

50,097,637 185,459,565 3,567,049 16,830,584 165,061 ,932
150,35'1 ,251 285,713,179 '103,820,663 16,830 ,584 165,061 ,932

27.3 Market risk is the risk that the value of the financial instrument may fluctuate as a result of changes in market
interest rates or the market price of securities due to a change in credit rating of the issuer or the instrument,
change in market sentiments, speculative activities, supply and demand of securities and liquidity in the market.

L

L

L

L

L

L

L

L

L

L

L

L

L

L

t
L

I

L

t

L

L



27.4 lnterest rate risk

lnterest rate risk is the risk that the value of a financial instrument wlll fluctuate due to changes in the market yield. At the reporting date, the

interest rate profile of the Company's significant interest bearing financial instruments were as follows (based on the earlier of repricing and

maturity):

2025

lnterest /

lnterest rate

10.875

10.820

9.50 to 7.50

0.25

Up to three
months

More than
three months
and up to one

year

More than one
year

Non interest /
mark-up
bearing

Total

On balance sheet financial instruments

Financial assets

Long Term lnvestment

Short Term lnvestment

Cash and bank balances (LCY)

Cash and bank balances (FCY)

(Rupees)

'156,591,441

170,273,927

180,452,739

156,591,441

304,586,829

277,298,592

242,694,580

304,586,829

1 07,024,665

62,241,841

Financial liabilities
Creditor$, accrued and other liabilities

Lease liability against right of use

asset
On balance sheet gap

169,266,506 304,586,829 155,591,441 350,726,666 981,171,442

231,987,205 231,987,205

170,605,5419,877,919 29,24',t,173 131,486,448

1 59,388,587 275,345,656 25,1 04,993 118,739,461 578,578,697

2024

lnterest / mark-up bearing

lnterest rate
%

15.25

15.25

13.50 to 20.50
nrq

Up to three
months

More than
three months
and up to one

year

More than one
year

Non interest /
mark-up
bearing

Total

On balance sheet financial instruments

Financial assets
Long Term lnvestment

Short Term Investment

Cash and bank balances (LCY)

Cash and bank balances (FCY)

(Rupees)

157,460,723

506,091,099

375,628,162
tr lra aalJ, / +J,JaJ

381,371 ,486 506,091,099 157,460,723

8,595,740

21,577,291

157,460,723

506,091 099

384,223,942

27,32A,614

30,173,031 1,075,096,339

Financial liabilities
Creditors, accrued and other liabilities

Lease liability against right of use

asset

On balance sheet gap

1 ,065,1 33 2,296,730

380306J53 sO3,?1436'

100,2s3,614 1 00,253,614

50,097,637

lro,osr^t*) 924,745,088

1 69,306,998

__9?s€!!f99_

46,735,774

110,724,949

28.4.1 As at 3'1 December 2025, the Company holds balances in bank accounts and PlBs that could expose the Company to cashflow interest rate risk

which are classified as amortised cost and fair value through profit or loss. ln case of 100 basis points increase / decrease in interest rates on

31 December 2025, with all other variables held constant, the impact on the net assets and total comprehensive income for the year is as

follows:

202s 2424
(Rupees)

Exposure
PlBs - Face Value

Bank balances

V^/

4s6,600,000 656,050,000

461,638

1,037,511,638

t_

t_
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27.5

Sensitivity analysis

Every 1 00% increase or decrease in interest rates, with all other variables held constant, will rncrease or decrease profit before tax for theperiod by Rs. 6,259,070

Currency risk

currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange rates. ln order to avoid lossesarising from adverse movements in the exchange rates, the management monitors compliance wiin all externat and internal limits (includingcurrency, dealer and counterparty limits), review of foreign exchange exposure and regular revaluation of the entjre portfojlo.

The Company's exposure to foreign exchange risk are as follows:

On balance sheet financial instruments

Financial assets
Cash balances

Bank balances

Financial Iiabilities
Net currency exposure

Off balance sheet financial instruments

Commitments

Currency exchange rates at the period-end

Sensitivity analysis

On balance sheet financial instruments

Financial assets
Cash balances

Bank balances

Financial tiabitities
Net currency exposure

Off balance sheet financial instruments

Commitments

Currency exchange rates at the period_end

Sensitivity analysis

2025
USD Others Total

(Equivalent Rupees)

27,164,963
44,984,611

72,149,574 ,561 2,762

72,149,574 65,081,561 32,212,762 73,244,578 242,688,475

280.77 75.0s 26.86 Various

il"JI 
t 
'i;:!tTe 

or decrease in exchange rates, with ali other variables held constant, wiil increase or decrease profit before tax for the period

2024
SAR Others Total

8,, o(a 087 320,614

8 8e8,3ei- ----EV45J??
958 5,504,087 n32OSM

278.67 74.11 75.g5 Various

AED
(Equivalent Rupees)

il"JI ;fJ:ffi',se 
or decrease in exchange rates, with all other variables hetd constant, will increase or decrease profit before tax for the period

081,561 tl,tot
17 ,251,125

,453

62,235,736

739

8,445,177 72,958

1,718,171
21,577 ,291
5,743,323

l.n-

SAR



27.6 Operational Risk

Operational risk is the risk of direct or indirect Ioss arising from a wide variety of causes associated with
the processes, technology and infrastructure supporting the Company's operations either internally
within the Company or externally at the Company's service providers, and from external factors other
than credit, market and liquidity risks such as those arising from legal and regulatory requirements and
generally accepted standards of investment management behavior. Operational risks arise from all of
the Company's activities.

The Company's objective is to manage operational risk so as to balance limiting of financial losses and
damage to its reputation with achieving its investment objective of generating returns for investors.

The primary responsibility for the development and implementation of controls over operational risk
rests with the Board of Directors. This responsibility encompasses the controls in the following areas.

requirements for the appropriate segregation of duties between various functions, roles and
responsibilities;

28

- requirement for the reconciliation and monitoring of transactions;

- compliance with regulatory and other requirements;

- documentation of controls and procedures,

- requirements for the periodic assessment of operational risks faced, and the adequacy of controls
and procedures to address the risks identified;

- ethical and business standards; and

- risk mitigation, including insurance where this is effective.

Senior Management ensures that the Company's staff have adequate training and experience and
fosters effective communication related to operational risk management.

FAIR VALUES OF FTNANCIAL ASSETS AND LIABILITIES

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date.

The Company classifies fair value measurements of its investments using a hierarchy that reflects the
significance of the inputs used in making the measurements. The fair value hierarchy has the following
levels:

Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: lnputs other than quoted prices included within level 1 that are observable for the asset or
liability, either direcfly or indirecfly.

Level 3:

L^r-

lnputs for the asset or liability that are not based on obseryable market date (i.e.
unobservable inputs).



2025

Fair value
through profit

or loss

Fair value
through other

comprehensive
income

Amortised
cost

Total Level 1 Level 2 Level 3 Total

(Rupees)
FinanCial assets measured

at fair valug

Short term investment
Cash and bank balances
- foreign currencies

Financial assets not
measured at fair value

Long term investment
Cash and bank balances
- local currency

Advances

304,586,829

242,694,580

304,586,829

242,694,580

156,591,441

277,298,592

231,987,205

2024

304,586,829

242,694,580

304,586,829

242,694,580

Financial liabilities not
measured at fair value

156,591,r{41

277,298,s92
21 0,000

23'1,987,205Accrued and other liabilities

Carrying Amounl Fair value

Fair value
through proflt

or loss

Fair value
through other

comprehensive
income

Amortised cost Total Level 1 Level 2 Level 3 Total

(Rupees)
Financial assets measured

at fair value

Short term investment
Cash and bank balances
- forelgn currencies

Financial assets not
measured at fair value

Long term investment
Cash and bank balances
- local currency

Advances

Financial liabilities not
measured at fair value

Accrued and other liabilities

506,091,099

27,320,614

506,091,099

27,320,614

157,460,723 157,460,723

384,1 33,750384,1 33,750
262,400

'100,253,614 100,253,614

506,091,099 506,091 ,099

27,320,614
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CORRESPONDING FIGURES

Corresponding flgures have been rearranged and reclassified, wherever necessary, for the purpose of comparison and better presentation, No significanl rearrangements
of reclassiflcations have been made in these Jlnancial statements during the cuTrent year,

GENERAL

Figures in these financial statements have been rounded off to the nearest rupee,

DATE OF AUTHORISATION

These financiatttatem were Authorised for issue by the Board of Directors of the company in their meeting held on _
V//

J

Carrying Amount Fair value



Askari Currency Exchange (Private) Limited
List of Branches/booths
As at December 31, 2025

Annexure I

1 Mlrpur AJK Branch Mirpur

2 l\4uzaferabad Branch Muzatfarbad Shop No. 2, Ground Floor, Tanga Stand, Bank Road, I\4uzaffarabad AJK.

3 Abbotabad Branch Abbotabad No. 4, Pine View Road, Cantt Bazar Abbottabad,

4 M anshehra Branch N,4 an sehra

M ardan Branch i\,4 ardan Shop No. 30/31, Pak Plaza, Bank Road, l\,1ohalta Garden, [,tardan.

6 Peshawar Cantt Booth Peshawar Peshawar Cantt Branch (4), 3-9 Fakhr€ A am Road, peshawar Cantt.

7 Sawabi Branch Sawabi Shop No. 11 Groud Floor, Shahee Plaza, Khasra NO.3379,3380,3466,3978,3381 Tehsil Dist.
Swab i

8 Swat Branch Swat Sho GT Road, Amankot, Mingora, Swat.

I Bahawalpur Branch Bahawalpur NO. 1612/09, Near Aqwa High Shoot, Farid Gate, Bahawatpur,

10 Dera Ghazi Khan Branch Dera Ghazi Khar NO, 131, Azmal Raod, Block B, Dera Ghazi Khan.

11 Faisalabad Branch Faisalabad hop NO. 1, 16-Chenab [/arkst, Madina Town, Susan Road, Fajsalabad,

12 Gujranwala Branch Gujranwala NO. BXll-7S-141, Opposite lqbal High Schoot, G.T Road, Gujranwata.

'13 Hafizabad Branch Haflzabad

14 Blue Area Booth lslamabad Avenue Branch (8), 24-D, Rashesd plaza, Jinnah Avenue Blle Area, lslamabad

15 F-10 Markaz lslamabad Booth lslamabad F-]0 Branch (26), Block 5-C, F-10 Markaz Branch tstamabad

'16 G-11 l\4arkaz lslamabad Eranch lslamabad Shop NO.09, Ground Floor, Al Hameed, Mali, SectorGli Markaz, lslamabad.

17 Kharian Branch Kharian Shop No 02, Ground Floor, Doawood Rasha plaza GT Road, Kharian

18 DHA G-Block Lahor€ Booth Lahore Plot # 1 07, G Block Phase I (Commerciat), DHA, Lahore

19 DHA Y-Block Lahore Branch Lahore NO, 39, Ground Floor, Commercial plaza, lnner Circle y Block, DHA, Lahore.

20 Ex.Park DHA Phase-B Lahore Booth Lahore CCA Commercial Area, Ex Park View, phase Vllt, DHA, Lahore.

Faisal Town Lahore Booth Lahore 1 3-D Faisal Town Lahor€

22 GulbBrg Lahore Booth Lahore Branch (21),'10-E/11, Main Boutevard, Gutberg llt, Lahore

Gullstan e Johar Karachi Booth Lahore e Johar Branch (32), Asia Centre, Rashld Minhas Road,

24 Mall Road Lahore Boolh Lahore Mall Road Lahore Branch (45), 47 Bank Square, The t\y'ail Lahore,

25 Mandi Bahauddin Branch Nrandi Bahauddi Shop NO. 3, Kschery Road, Near NBp, Mandi Bahauddin.

26 Multan Branch Multan SHOP NO,83 Mall Plaza, Muttan,

27 Narowal Branch Narowal Road, Ghas Mandi, Narowal

AWT Rawalpindi Booth Rawalpindi Plaza Branch ('1), AWT Plaza, The Mail, Saddar, Rawatpindi

Muree Road Rawalpindi Booth Rawalpindl Murre8 Road Branch (358), Property No.128-8, SatellitB Town, Main Murree Road, Rawalplndi

30 Sialkot Branch Sialkot hop No. 20/56-A, Bano Bazaar Sialkot

31 Wazirabad Branch Wazlra bad \u. )Y. utoun0 & Ftrst ', Property No. \ArZB-VI SH N4ain Bazar,

32 A,D Ma( Karachi Branch Karachi Mart Complex, Near Check post No.6, Malir Cantt., Karachi.

Delton Karachi Branch Karachi Shop NO. 1, Block NO. C-g.C, Khayaban-E"Shamshir, phase V, DHA, Karachi.

F,B Area Karachi Branch Karachi Plot No.C2, Block 13, KDA Scheme No.t6, F.B. Area, Karachi.

Flak Naz Karachi Branch Karachi Shop NO 2 Plot No.
f,4 ain

NO. Deh

36 Hydri Karachi Booth Karachi Hyderi Branch (42), Ptot No.SF/14.18, At Burhan Arcade Btock E Barkat_e-Hyderi, Karachi

l.l Chundrigaar Road KaEchi Branch Karachi heet Sr 02, Ols 4-A Sheet Bl l.l Chundrigar
Road

Main Branch Karachi Branch Ka Ech FLoor, Old Building, illarine Trade Center, Kahkashan B ock 9 Ctiiton, Karachi
ao Metroviil Karachi Booth Karachi Branch G-50, Block No. 3 il.4etroville 1, S.l.T.E. Karachi.

40 Napier Karachi Booth Ka rachi Napeir Branch (49), lshaq Chamber North Napeir Road, Karachl

41 Trade Tower Karachl Boolh Karachi Trade Tower, Askari Bank Main BEnch, LL Chundrigar Road, Karachi.

It

I 
Sroo ro r , Secror A. At ama tobat Road, Mirpur AJK.

Shop

Shop NO. I Abdul Sattar Market Opposite National Saing Center, r'lew eutt nOOottaOjO, 

-
lMansehra

]snoo

] 
tn"o

lShop NO. 1, Khswatt NO. 16644, Khatooni NO. 3237, Near Lari Adda, Oulranwiti n-oaO,
I Hafizabad.

Shop

t_
lsarma



Askari Currency Exchange (Private) Limited
LIST OF RELATED PARTIES
For the year ended December 31.2025

Annexure ll

I Amna Hasan Director

Plot No 8-F-1, Diplomat Heights Flat No.104, Mohallah
Framarose Road, Bath lsland, Clifton, Karachi South
H. No 158/2, Street No.17, Mohailah Khayaban-e
Roomi Phase I, D.H.A, Karachi South

2 Arif Raza Director Defense Officers Colony, H. No 459, Street No.16,
Mohalla Chaklala

Zahid Afzal Director Scheme 3, Rawalpindi Cantt, Tehsil & District
Rawalpindi

4 Nasir Abbas Zaidi CEO A-3'1 8, Gulistan e Johar Block 3, Karachi

5 Askari Bank Limited Parent Company NPT Building, Plot No.18, F8 Markaz, lslamabad

6 Foundation Securities (Private) limited Associate Company Ground Floor, Behria Complex ll MT Khan Road
Karachi

7 Muhammad Tanzeel Ur Rehman CFO & Company Secretary
House No. K-S32432 B-2, lntelligence School Area,
Queens Road, Karachi West.

Laique Asghar Bhuta Head Treasury House No 687, Street 5, Green Town, Karachi

9 Mehwish Shamim Head Administration SD 138, Road 5, DOHS 2, Malir Cantt Karachi.

10 Atif Fayyaz Head HR
House No . G1, KDA COD hills Gulshan e Iqbal, Block
17,
Karachi

11 Mirza Hafeez baig Head Compliance Apt # 201, Sabah Arcade, Sindhi Musllm Cooperative
Housing Society, Karachi.

12 Amir Muhammad Head Operations
House No 232, Block 04, Site Area, Metroville Scheme
01,
Karachi.

IJ Hassan Naqvi Head lT House No.B 771, Block 13 FB Area Gulberg, Karachi

14 lmran Uddin Head Internal Audit Ward No 01 , Mir Mohallah, Station Road, Jhot District
Sanghar


